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· 
The emotional outcome we deliver for the client
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· 
Respect
· Innovation
· Excellence
· Community
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· 
Clear – Compelling – Easy to Grasp
· Connect to Purpose
· Is a goal
· Substantially less than 100% chance you will achieve it
· Can you clearly tell you achieved it?
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SEDUCTION OF OPPORTUNITY
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THE MOST
POWERFUL
WORD IN
BUSINESS
IS NO




image9.jpeg
THE MOST . No to noise.
pOWERFUL - No to one more
WORD IN “new idea”.

BUSINESS - No to things that don't
IS NO serve the mission.
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- The rules we use to
play the game.

- A set of guiding
VALU ES principles that allow you
to make quick decisions
IN the absence of any
policy or procedure.
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STRATEGY
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The methodology

STRATEGY you intend to apply

to achieve.
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TACTICS
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- The detall; very specific,
very granular.

TACTICS

- How you will implement
your strategy.
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PLACE

MISSION LEAGUE

MISSION 26
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MISSION COLLATERAL
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TRAINING.

Training and development is an important part of any real estate team's growth strategy.
Byencouraging participation in and enabling ongoing training and development
opportunities for your team members, you can help them improve their skils, stay up to date
onindustry trends, and provide exceptional service to your clients.

Toeffectively tap into Place’s various training and development programs, you needto have
‘adlear understanding of the needs, preferences, and current skilllevels of your entire team.
You can also use a mix of online and offline channels to deliver training and development.
opportunities that are engaging and effective.

Training
Josh =

s,
Camp Hill Pairieg I8uf

Thu, Apr 20, 9:00 Am
Place Estte Agents, 140 oyt
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Welcome to the Place Leaders Retreat for 2023!
We know how precious time is for you and your teams
and we greatly appreciate you giving up a few days to

attend this important event
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Welcome to the Place Leaders Retreat for 2025. We greatly
appreciate you giving up a few days to attend this important
business planning event so that you can take your businesses
to the next level in 2026!

Our goal for the days ahead s simple - we want each of you to leave Queenstown with

and Property Management Missions, and to have developed the strategies and tac CO\"C
enable you to engage your teams and get their buy-in to complete those missions with you

This Mission 26 booklet, and the accompanying Strategies 26 booklet will help you achieve tht Va'ues
The booklets contain a series of strategies and tactical examples that will help you formulatea

clear plan that you can put into action.

Welook forward to a productive two days and to each of you getting clarity around your Misson

for theyear ahead.
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CONTENTS PARTNERSHIP/

SHAREHOLDING &
SUCCESSION

THE PLACE GLOSSARY THE TRANSACTION
8 RETENTION 15 AVERAGE SALE PRICE
Shareholding and succession planning will help you manage ownership and leadership transitions
9 PARTN ERSHHD/ SHAREHOLDING 16 AVERAGE FEE within your office. It's an important activity for any office that wants to ensure long-term sustainability
& SUCCESSION and protect its legacy.
17 VOLUME To manage shareholding and succession planning effectively, you need to have a clear understanding
10 TRAINING 18 €O 2625 of your ownership structure and leadership team. You also need to develop a succession plan that
outlines the steps you will take to transfer ownership and leadership over time.
T YOUR OFFICE MENU 19 LISTING PRESENTATION
12 THE PLACE WAY 20 AUCTIONS
EXAMPLE TACTICS
21 HQ LEAD GENERATION
TH E RECRU IT 22 AGENT MARKETING — Develop a clear ownership and leadership — Use performance metrics to evaluate potential
succession plan that aligns with your business goals successors and ensure they are ready to take on
13 RECRUITMENT 23 AGENCY MARKETING i iesing s
14 MERGERS & ACQUISITIONS 24 SOCIAL MEDIA - Identify potential successors based on their skills, - Work with Place HQ legal and financial advisors
experience, and cultural fit. to structure the ownership transfer in a way that

25 PUBLIC RELATIONS

_ Provide ongoing training and development maximizes your value and minimizes your risks.

opportunities to prepare potential successors for

leadership roles.
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27 INCOME GROWTH
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REDUCTION
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“LASER FOCUS THE
POWER OF SAYING NO”
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“FOCUS IS ABOUT
SAYING NO”
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