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“Why the hell would 
you want that awful 
machine? They’re 
noisy, expensive and I 
can do the same thing 
with my horse”
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“Disruptive Innovation describes a 
process by which a product or service 
takes root in simple applications at the 
bottom of the market—typically by being 
less expensive and more accessible—
and then relentlessly moves upmarket, 
eventually displacing established 
competitors”
   Clayton Christensen
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Disruption  Destruction*
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“People will ultimately act 
in their self-interest, even if 
a better outcome could 
have been achieved for 
everyone by accepting 
some reduction in gain for 
themselves”



What increases the likelihood of disruption?
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1. ‘It won’t happen to us’ mindset

4. Consumer wants/needs being ignored

2. A lack of low-cost options

5. Economic contraction (downturn/crisis)

3. New technology significantly reduces costs
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“Netflix aren’t even on the radar screen in terms of competition,” 
    …Jim Keyes, Blockbuster
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Slide showing speed at which agentic is able to 
run for longer times
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“Almost all 
disruptive 
technologies will, 
at first, appear 
entirely inferior”
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Insane debt levels and 
slowing growth…
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An ‘unpredictable’ USA…
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Gen Z: 
‘numerous, rich, ethical & impatient’
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Let’s 
talk Ai…
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With Maya Sesami
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Smarter than us, at almost everything..
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.... & a 280X reduction in cost!



‘Agentic Ai’ will change everything
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“People will ultimately act 
in their self-interest, even if 
a better outcome could 
have been achieved for 
everyone by accepting 
some reduction in gain for 
themselves”



“The team, culture, 
processes and 
technology that 
won today’s game 
may not win 
tomorrow’s”
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Roll the ‘DICE’

Diversification
Identity
Collaboration
Experimentation



“How we define who we are 
determines the opportunities 
we can rightfully pursue”
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Are we st

“If you can’t beat them, join 
them” (or buy them)
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Plan
• The outcome is known
• Context is clear
• Change is slow
• Disciplined execution
• Process is key

Experiment
• Lack of clarity
• Many possible paths
• Change is constant
• Speed and agility
• Adaptability is key



Experiments
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Do
• Start with a hypothesis –

Agree on how you will 
measure success

• Keep it small, isolated and 
run one at a time

• Celebrate losses as much 
as wins

Consider
• Running these under a 

different brand
• Which customers may enjoy 

being part of it
• Partnering with your 

competition



If you want to lead, ask:

• Have we become too fixed on ‘what’ we do? 
• What is the market saying that we (and others) may not be 

listening to?
• How might we diversify into new price points, products lines or 

brands?
• Who should we be partnering with, investing in, or acquiring?
• What’s the first experiment we will run?
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Let’s Connect!

scott.bateman@kolmeo.com
https://www.linkedin.com/in/batemanscott
0407 644 012
www.kolmeo.com

https://www.linkedin.com/in/brocktfisher
https://www.linkedin.com/in/batemanscott
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