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__Your Business Future?
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@ Week Implementation Program

Week 1T - The Vision Accelerator

Week? — Building a Performance Culture
Week 3 — The Talent Build System

Week 4 — The Power of a Playbook
Week 5 — Accelerated Performance
Week 6 — Accelerated Coaching

Week / - The Service Accelerator

Week 8 — Unlocking Leadership 2.0
Week 9 - The Final Integration
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Business Growth 2.0

Clarity Fresh Commifted
Vision Brand Culture

Confusion Stale Compliant

Moemenium Certainty, Healthy,
Projects Process Numbers

Noisy plelelc Poor

Problem Turning Up Under
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Values
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Our Values

What's important fo us?

What values are important to our
orand and to us as a feam?

What do we stand for?
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What do you like the
MOST albout our

agency”
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What words best

descrilbe our agency”
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What do we stand for?
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How do you want our
culture to look and

==
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HOW do you want 10
describe our agency in

o years fime”?
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How do we want 1o be
regarded in the
market?’

Unlocking Your Agency’s Potential M|[}HAHSH[AHB[]H][}[][H

16



9/22/25

What do we want our
clients 10 say to others

aloout us”
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What will we not put up
with or condone”
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What's really important

fo us?
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