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#BizRE

9 Week Implementation Program
Week 1 – The Vision Accelerator
Week 2 – Building a Performance Culture
Week 3 – The Talent Build System
Week 4 – The Power of a Playbook
Week 5 – Accelerated Performance
Week 6 – Accelerated Coaching
Week 7 - The Service Accelerator
Week 8 – Unlocking Leadership 2.0
Week 9 - The Final Integration
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3 R’s
§ Renumeration
§ Rewards
§ Recognition
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Catch people
doing things right!

Recognition
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Recognition
1. Specific
2. Timely
3. Achievability
4. Intangible

5. Unpredictable
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Momentum is your  best friend!
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indicators
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Rule of 3’s
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LEAD    MANAGE    COACH

The Performance Accelerator
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Role Levels
3. Elite Performers

2. Rising Stars

1. Launch

§ You’re better than that!

§ You can do it!

§ All you need to do is!
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The Performance Accelerator
Attitude & Mindset Skills & Knowledge Team & Clients

Level 3

Level 2

Level 1

79

80



10/22/25

9

81

Unlocking 
your true 
potential.

Unlocking Your Agency’s Potential

Monthly Commitment Board
Team Commitments

John

Sharon

Peter

Sue
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