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THE BUSINESS GROWTH

ACCELERATOR

@ Week Implementation Program

Week 1T - The Vision Accelerator

Week 2 — Building a Performance Culture
Week 3 — The Talent Build System

Week 4 — The Power of a Playbook

Week 5 — Accelerated Performance
Week 6 — Accelerated Coaching

Week / - The Service Accelerator

Week 8 — Unlocking Leadership 2.0
Week @ - The Final Integration
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The
Business
Amplifier
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S R's
= Renumeration
= Rewards

= Recognition
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Recognifion

Catch people
doing things right!
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Recognition

- Specific
- Timely

- Achievabillity
- Intangible

~ unpredictaple
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M OMENTUM
INDICATORS
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Rule of &'s
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The Performance Accelerator

Attitude

+

Mindset

W)
Team Skills

+ +
Clients Knowledge

LEAD ® MANAGE ® COACH
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Role Levels

S. Elite Performers

=  You're better than that!

2. Rising Stfars

» Youcandoit!

1. Launch

= Allyou needtodois!
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The Performance Accelerator
Attitude
+
Mindset
A
Team Skills
+ +
Clients Knowledge
LEAD ® MANAGE ® COACH
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The Performance Accelerator

Attitude & Mindset Skills & Knowledge Team & Clients

Level 3

Level 1
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PERFORMANCE PLAN

Attitude
Continue Min:jse’r
Team Skills
KEY NOTES CIi;nfs KnowJIredge
I CHAEL SHEARGOLD
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THE PERFORMANCE BUILDER SYSTEM ™

LEVEL 3 ELITE PERFORMER — Momentum + Building

Attfitude + Mindset Skillset + Knowledge Team + Client

LEVEL 2 RISING STAR — Reliable + Valuable

Attitude + Mindset Skillset + Knowledge Team + Client

LEVEL1 LAUNCH PROFESSIONAL — Foundations + Essentials

Attitude + Mindset Skillset + Knowledge Team + Client

T —— I CHAEL SHEARGOLD
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